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INTRODUCTION

CLSAC CRITICAL SUCCESS FACTORS

Civil Law Service for Aboriginal Communities (CLSAC) is a program of
Legal Aid NSW. It:
• provides legal services to 17 Aboriginal communities throughout NSW,
and women in Silverwater Prison
• provides information and advice on civil matters
• works in partnership with other parts of Legal Aid
• partners with community legal centres and other organisations such as
Centrelink and Electricity and Water Ombudsman.

CLSAC success depends on the
contribution of both Aboriginal
cultural knowledge and legal
knowledge, and its continued
success depends on recognising
both equally.

The evaluation aimed to ‘identify and assess the impact and value of the
service to Aboriginal clients and communities, as well as the unique way
that it is delivered.’

METHODS
•
•
•
•

Aboriginal-led appreciative inquiry
Bringing an Aboriginal health and wellbeing lens to legal service delivery
and outcomes
Using Aboriginal evaluation framework – ‘Ngaa-bi-nya’ (Wiradjuri; said
naa bin ya) (Williams, 2018)
Mixed-methods
• Interviews with staff, stakeholders, community members and women
in prison. Many face-to-face communities in north-east and northwest NSW where CLSAC provides outreach services and some by
phone or videolink
• Focus groups with staff
• Analysis of service-level data
• Content analysis of CLSAC and Legal Aid documentation
• Reviews of the legal assistance sector and foundational documents.

Other critical success factors are its client focus, its depth of engagement in
communities, its deep respect for Aboriginal culture, the relationships it builds,
the time it takes and the flexibility it offers. CLSAC has a supportive service
home in Legal Aid NSW and the support of staff. It has strategies to develop
Aboriginal professionals, to develop cultural competence of all staff, and to
engage in broader sectoral and societal developments to support Aboriginal
people.
The CLSAC data showed many ways and ‘levels’ that it works at to address the
civil law needs of Aboriginal people. This isn’t just about engaging with
individuals, but also with communities and organisations, and at system levels.
These multi-level actions were planned to some extent, but more often were
based on local need, opportunities, requests and significance, including to other
individuals, communities and services.

Full report available late 2019.

RESULTS
We found CLSAC to be an informed, warm and compassionate legal service
for Aboriginal people and communities that works together with selected
communities and prisons to deliver the civil law services those communities
want in a way those communities want. Its staff are skilled and dedicated,
with a mix of legal and non-legal positions.
It’s success is apparent from:
• the growing number of clients and communities it serves
• that its measurable outcomes usually reflect what it and the client hoped
to achieve
• that the time clients spend holding onto a legal problem before seeking
advice from CLSAC is reducing.

CLSAC STAFFING FOR OUTREACH SERVICES
The staffing of CLSAC outreach services varies by need and location.

DISCUSSION
Rarely are mainstream services for Aboriginal and Torres Strait Islander
people evaluated. Rarely are programs for Aboriginal and Torres Strait
Islander people evaluated using an Aboriginal lens. Rarely are public health
concepts and concepts around Aboriginal health used to evaluate legal
programs concerned with justice.
The approach CLSAC took in asking us to evaluate the program, and that we
took in carrying out that evaluation, has enabled CLSAC to see itself in its
entirety, and will enable it to hold tight to those elements so vital to its
success as it inevitably grows and changes.
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